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Jacksonville Waterways Commission

Lori Boyer, Chair

JACKSONVILLE WATERWAYS COMMISSION-BOYER-BROCKELMAN NOTICED MEETING ON COMMISSION TASK ASSIGNMENTS
Monday, January 7, 2019
Conference Room A, 4th Floor, City Hall
2:00 P.M.
The Notice Meeting between Council Member Lori Boyer, Chair, Jacksonville Waterways Commission, and Waterways Commissioner Matthew Brockelman to discuss Commission task assignments, was called to order on Monday, January 7, 2019, in Conference Room A, at 2:01 P.M., by Commissioner Brockelman, who had called for the noticed meeting.  He asked those in attendance to identify themselves.
In attendance: Council Member Lori Boyer, Waterways Commissioner Matthew Brockleman; Assistant General Counsel Susan Grandin;  Nichole Spradley, Executive Council Assistant  to Council Member Boyer; Jessica Matthews, Legislative Supervisor; Legislative Assistant Adri Maguire Segui.  See sign-in sheet attached for additional attendees.
Commissioner Brockelman recounted how when he joined the Waterways Commission, there were a number of challenges that had to be addressed.  One of the issues was the lack of a dedicated funding source for the artificial reef program.  He explained that while there may be capital improvement program funds and private donors, there is no specific dedicated funding source for the deployment of reefs.  There is also the need for a dedicated staff to coordinate matters such as acquiring material such as concrete, storage for the material and obtaining barges to transport the material for deployment.  John Flowe of the Environmental Quality Division, /Neighborhoods Department, was exceedingly helpful, but he retired. The program needs structure.
Commissioner Brockleman explained that though he is not as adept in kayaking or boating issues, he is passionate about the waterfront’s assets and amenities.  He cited Council Member Boyer’s focus on potential amenities such as McCoy’s Creek, Hogan’s Creek and nodes along the Riverwalk.  He wondered who might continue monitoring those kinds of projects once Mrs. Boyer’s tenure on the Council has ended.  Mr. Brockelman indicated that he expects to continue his interests in those projects because they are vitally linked to downtown development.  He envisioned being a liaison for the Waterways Commission on those issues.
Council Member Boyer noted that Jed Davis was appointed to the Commission with the expectation that he could provide a developer’s perspective to downtown waterfront development.  He heads a Commission subcommittee the focus of which is on downtown waterfront amenities and potential.   Mrs. Boyer indicated that she would welcome having someone on the Waterways Commission shepherding and monitoring downtown waterfront issues and projects.
Council Member Boyer said that she felt that a significant role of the Waterways Commission is to provide institutional memory to the City.  With regards to the artificial reefs issue that Commissioner Brockelman previously raised, there is the need for someone who is fully aware of all the aspects of artificial reef projects.  As Commissioner Brockelman noted, John Flowe is gone.  She characterized the participation   Joe Kistel, Executive Director of TISIRI, as sporadic.  She envisioned Commissioner Brockelman monitoring the various issues on reefs, in knowing who all the players are, how we identify donors of materials, the permitting process and other information or knowing someone else who is on top of that information.
Mrs. Boyer indicated that she would feel comfortable if she could be assured that after she has left the City Council; there would be someone on the Waterways Commission who could be the point person for downtown waterfront projects.  She explained how she organized her spreadsheet on the status of downtown waterfront projects and how she kept abreast of the ongoing information that Brian Burket was providing; she explained that it was imperative that the Commission not lose sight of the original goals of the projects.  Mrs. Boyer urged Commissioner Brockelman to immerse himself with the various downtown riverfront projects encompassed in the spreadsheet and arrange for a future noticed meeting to review the status of the projects.  She also felt that it was important to know the status of the various tasks that Commissioners had committed themselves to work on.  She is going to have Brian Burket copy Commissioner Brockelman on the periodic update material that he provides her.
Council Member Boyer suggested that there needs to be follow-up on ideas and proposals to create and promote activities for the downtown waterfront.   She cited ideas for activities that Commissioners Jill Haskell and Marshall Adkison had offered. She indicated that there was no one who has followed through in bringing these ideas to the Office of Sports and Entertainment or requesting the Florida Times-Union to find space in an events calendar.  We can post this information on the City’s website.  The mechanics are a challenge.  We need to have a point person that drives the process of disseminating the information.
In Public Comment, John Nooney commented on downtown waterways activation and access to the waterways.  He also implored the Commission to look carefully at the proposed kayak launch at the School Board property.
There being no further business, the noticed meeting was adjourned at 2:22 P.M.
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